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What is this guide all about and who is it for? 

 
 
 
 
 
 
 
 
 
 

This is a guide about personal budgets 

for young people. It is written for young 

people with life-limiting and life-threatening 

conditions, with your needs in mind. The 

guide aims to help you decide if a personal 

budget is right for you and to answer some 

of the questions you may have. It explains 

what a personal budget is, how it can be 

used and why personal budgets are needed. 

Personal budgets were introduced because many people 

said that the system where professionals make all the 

decisions didnôt work for them. With that approach,  

people had very little choice about what services they 

received, who provided those services, and the way they 

were provided. People didnôt know who to talk to if things 

went wrong and it was hard to change things even if they 

did find the right person. 

 
Instead, having a personal budget allows you to choose 

your support so it suits your preferences and your 

lifestyle, and you should be able to influence all the 

decisions that affect you and your life and to quickly put 

things right if needed. 

 
This guide is for young people living in England. In 

Northern Ireland, Scotland and Wales the law is slightly 

different. Many of the same principles apply but 

personalisation does work differently in these places. 

You should check how your local system works. 

 
You  may not want or need to read this whole guide  

at one time: it is divided into sections which explain 

different parts of personal budgets. There are links to 

organisations and other information which might help 

you further ï everyone is an individual and has different 

needs. Personal budgets are new and some places are 

more familiar in using them so your experience may be 

different depending on where you live. 

 

 
 
 
 

The guide includes real life 

examples from three young 

people with personal budgets: 

Heidi, Leah and Chris. 

Learn more about them in the 

óHow do personal budgets work 

in real life?ô section. 
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A personal budget is an amount of money 

which is available to an individual or a 

family to help them meet their needs for 

good health or social care or for parts of 

their education. It is money which is paid 

instead of (not as well as) some of the 

services you might otherwise have. It is 

not the same as a welfare benefit from the 

Department of Work and Pensions and it 

does not affect whether you qualify for 

such a welfare benefit. 

A personal budget is not meant to replace all the services 

you get: so for example, everyone will still get to see 

their GP (family doctor) and to use the local Accident and 

Emergency services if they need them. But the personal 

budget can replace some of the services ï exactly which 

ones it replaces will be agreed with you. 

 
Personal budgets were introduced to give people more 

choice and control over their health and care and parts of 

their education. They do this because, by having money 

(instead of direct services) you can decide what type 

of support works best for you ï and you can use your 

personal budget to buy these things. You  will be able  

to find help to discover what support is available and to 

make good choices. 

 

 

 
Leah says that using a 

personal budget has given 

her the freedom and means 

to explore life just like other 

people of her age. She says 

that when she got her personal 

budget it gave her choice and 

control over all aspects of her 

life for the first time. 
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It is not always easy to know if you qualify 

for a personal budget and if ƛǘΩǎ the best 

way of getting the help you need. To decide 

this you will need to find out how things 

work in your local area and you will need  

to talk to the doctors, nurses and other 

professionals who are caring for you. LǘΩǎ 

also helpful to talk to  your  close  family 

and friends, to get their views. 

The doctors, nurses and other professionals will need 

to talk to you and decide if you qualify (or are ñeligibleò) 

for a personal budget. They will also talk to you about 

which services it might replace. This can be complicated 

because there are three types of personal budget. 

 

 
 
All of Heidiôs family were 

involved in deciding her 

personal budget and an 

independent organiser oversaw 

the whole process. Although 

Heidiôs family said that it was 

time consuming, they also 

said that they were extremely 

satisfied at the end. They really 

valued being able to record 

what Heidi is capable of, what 

she can do and what she wants 

from life ï rather than the 

negative things they had been 

asked about in the past. 
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There are three types of personal budget: 
 

 

1. There are personal health budgets. These are to 

help people stay as well as possible: physically and 

mentally. So these budgets might be instead of some 

of the services of an NHS hospital or clinic. It might be 

agreed that you can use your personal health budget to 

pay people to help provide care for you at home, or to 

buy a gym membership, hydrotherapy or counselling. 

Not everyone will qualify for a personal health budget; 

currently it is restricted to those with ñcontinuing health 

careò needs and certain ñlong term health conditionsò, 

but the government says it will extend the groups  

which qualify in the future. You can find out more about 

who qualifies for a personal health budget from the 

NHS Choices website. 

2. There are personal budgets for social care. 

Social care is the practical or emotional help some 

people need due to illness or disability. This is the 

responsibility of local councils (local authorities) in 

England. Each local council has a childrenôs social care 

and an adult social care department (sometimes called 

ñsocial servicesò) and they pay for help in the home, 

short breaks, social work and other things so people 

can live well. As with personal health budgets, not 

everyone with needs of this type of care will qualify: it 

will depend on your particular circumstances, and you 

will need to meet with someone from the council who 

will ask you a set of questions to decide if you qualify. 

You can find out which local authority you live in on 

the Directgov website. You can find out more about 

personal budgets for social care from the Community 

Care website. 

3. There are personal budgets for education. These are 

for children and young people with special educational 

needs or disability. These budgets are to pay for 

support which is instead of some of the services which 

a local education authority or school would otherwise 

provide. This could include special equipment to help 

someone see or hear better, or school transport to take 

them to school and back home. This does not include 

school places, which all children of school age will 

continue to have. You will need to meet with someone 

from the local education authority to discuss whether 

you qualify for a personal budget for education. You  

can find out more about personal budgets in education 

from the Kids website. 

Are there different types of personal budget? 
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